
High Performance Culture 
 
 
 
We have all seen them, heard about them, aspired to them but have you ever 
played on a winning team? The fatal mistake made in teams trying to win is 
the belief that someone else is response for setting the tone of the team; for 
creating the conditions to win. Wrong. All great teams have people who want 
to be accountable, who want the challenge and who want to be part of 
something bigger than themselves. If this is the goal how do you design, build 
and be a part of this team? 
 
In this inspirational speech Mike will help you understand how all great teams 
think on a daily basis. What they commit to doing but also more importantly 
what they commit to NOT doing from a behavior and team mentality. 
Inspirational, winning teams are not born, they are created and developed 
moment by moment by everyone involved.  
 
 
You will learn: 
 

 How to embrace uncertainty and volatility in the market and seeing it as 
part of your competitive advantage as a team. 
 

 Setting the conditions for talent to show their abilities within a team 
setting 

 

 Creating a ‘Curiosity led’ team mentality 
 

 Generating Ruthless Execution at both an individual and team level. 
 
 


